BUNGAY TOWN COUNCIL

Minutes of the Bungay Town Council Meeting held on Thursday 18 August 2022, 7:00 pm at The
Riverside Centre, The Staithe, Bungay NR35 IBF.

Members in Attendance:

In attendance in person:

Cllr. Dawes (Mayor)

Cllr. Adams, Clir. Atterwill, Clir. Betts (Deputy Mayor), Cllr. Blowers-O’Neill, Clir. Harnden, Cllr. Hindes,
Clir. Lincoln, Cllr. Love, ClIr. O’Neill.

Rosalind Barnett — Town Clerk.

East Suffolk Councillor David Richie.

There were no members of the public in attendance.

TC-1- 18/8/2022 - To receive and accept apologies for absence:

Apologies for Absence.

Apologies for absence were received from Cllr. Daniels, ClIr. Halliwell, ClIr. Laurence, Clir. Lodge.
Apologies were also received from P. Aldous MP.

District Councillor Ritchie attended by zoom for the beginning of the meeting and District Councillor
reports.

TC-2- 18/8/2022 - Declaration of Interest & Requests for Dispensations:

Councillors to declare any Pecuniary or Non-Pecuniary Interests. Notwithstanding this item, Members
may subsequently declare an interest at any point in the meeting.

Cllr. Dawes and Clir. Betts declared a pecuniary interest in item 7c — accounts payable.

TC- 3- 18/8/2022 - To approve the minutes outstanding:
To approve the minutes of the Town Council Meeting held on the 21 July 2022.

RESOLVED: That the minutes of the Town Council meeting held on 21 July 2022 were proposed by Cllir.
Love, seconded by Cllr. O’Neill, and agreed with one abstention. The minutes were then duly signed by
the mayor as a true and correct record.

TC- 4- 18/8/2022 - Public Forum:
The Town Council Meeting closed for Public Forum.
No issues were raised by those members of the public in attendance.

TC-5- 18/8/2022 - Town Mayor Reports:
The Town Council received and noted the mayor’s report - as in the pack circulated to members.

TC-6- 18/8/2022 - County and District Councillor Reports.

The Council received and noted the written reports from County & District Councillor Cloke & District
Councillor Ritchie, and that of the East Suffolk Leader Steve Gallant.

The Clerk was asked to write to the District Councillor to ask why Bungay was not included in the Town
Centre Support funding bid, and to request more information on the parking review.
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Councillor Ritchie reported that he enjoyed the Black Shuck event and hoped that the development of
the Black Shuck festival would bring positive benefits to the town.

Clir. Jordon highlighted that there was no youth provision for young people in Bungay as he understood
that funding had been withdrawn. The mayor explained that East Suffolk Council were still running
children’s activities in the Town and that these have been well attended.

TC-7- 18/8/2022 — To consider financial reports:
a. To note the Bank Reconciliation to 31 July 2022.
The Council noted the Bank Reconciliation to 31 July 2022.

b. To note the statement of the accounts to 31 July 2022.
The Council noted the statement of accounts to 31 July 2022.

The Clerk highlighted that the budget was healthy at the end of the first quarter. She reported that
external income is higher due to grants from East Suffolk Council and Groundworks. She also reported
the areas of overspend on utilities, maintenance and IT.

c. To approve payments due on 21 July 2022 — for acceptance and approval.

RESOLVED: That the approval of the accounts payable was proposed by CllIr. Hines, seconded by Cllir.
O’Neill and agreed by those present with two abstentions (Clir. Dawes and Clir. Betts).

TC-8- 18/8/2022 - Minutes from Committees - for Information:

a. Planning, Environment & Highways.
b. Resources Committee.

The Council received and noted the minutes from the Planning Environment & Highways Committee 11
August 2022, and Resources Committee 4 August 2022.

TC-9- 18/8/2022 - To consider recommendations from Committees:
a. Employment Committee — To receive report and consider the revised staffing structure.

RESOLVED: That a motion to exclude the public was passed in accordance with: ADMISSION TO
MEETINGS - PURSUANT TO SECTION 1(2) OF THE PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960
IT IS PROPOSED THAT, BECAUSE OF THE CONFIDENTIAL NATURE OF THE BUSINESS TO BE TRANSACTED,
THE PUBLIC AND PRESS LEAVE THE MEETING DURING CONSIDERATION OF THE REMAINING MATTERS.

Clir. Lincoln presented the report from the Employment Committee and explained that the proposed new
structure would build resilience, create a career structure and improve the council’s capacity to respond
flexibly to changing demands. Two members of staff would need to be on duty to enable the Town hall
to open as a community hub, and three office-based employees would be needed to cover holidays and
absences. The newly created post of Trainee Clerk (Minutes and Communications) would free up time
for senior staff to pursue external funding and focus on project management.

Clir. Lincoln also reported that the job description of the groundsman had been altered to Environment
and Premises Co-ordinator to provide greater focus on managing the newly acquired assets.

The Council discussed the advantages and
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disadvantages of the new structure, and decided that the Deputy Clerk should be given time to complete
the CiLCA qualification before taking on RFO responsibilities.

RESOLVED: That from January 2023 the Clerk’s hours would reduce to 30. The post would be
regraded to point 36 (decrease 2 points) when the RFO role is transferred to the Deputy was
proposed by Cllr. Adams, seconded by CliIr. Atterwill and agreed.

RESOLVED: That when the Deputy Town Clerk had attained the CiLCA qualification the RFO role
would be transferred to this post. The post would be regraded to point 26 (increased of 2 points) and
hours reduced to 30 was proposed by Clir. Adams, seconded by Clir. Lincoln and unanimously agreed.

RESOLVED: That in September the Employment Committee should oversees the appointment of
Trainee Minute Clerk post for 24 hours to complete minutes, maintain the website, social media and
print communications was proposed by CliIr. Love, seconded by Clir. Betts and agreed.

b. Resources Committee — To receive report and request in year budget changes.
RESOLVED: That the following in year adjustments be made to the budget:
e Additional budget lines created for maintenance of Street Furniture and signage £3,000.00.
e Additional budget line for toilet maintenance £3,000.00.
e Additional budget line for Playpark maintenance £5,000.00.
¢ Additional budget line business/community support £5,000.00.
e Additional £2,000.00. for Town Hall Development
e Additional £2,500.00 for IT, social media, and website.
And that any expenditure that exceeded what was available in the current budget be taken from
the parachute payment was proposed by Clir. Love, seconded by Clir. O’Neill and unanimously
agreed.

c. Planning Committee — To receive report and consider paper on highways issues.

Cllr. Hindes presented the report and explained the technical details of the automatic number plate
recognition speed indicator device that could be used to tackle lorries ignoring the weight restrictions
and speeding. Councillors welcomed the paper which clearly set out measures to tackle the issues that
were of major concern to residents.

RESOLVED: That the Town Council accepted the proposed priorities for highways and tasked the
planning and Environment Committee to consult with the police and complete a feasibility study of
the ANPR system was proposed by ClIr. Blowers O’Neill, seconded by Clir. O’Neill and unanimously
agreed.

TC-10- 18/8/2022 - Bungay Christmas Lights: To receive a report and agree measures to ensure the
success of the Christmas lights:

Councillor Betts introduced the report on the Christmas lights and explained that due to the sad loss of
Lucy Walker the Christmas lights organising group had lost the impetus for the 2022 lights switch on. To
ensure the event was a success she proposed that the Town Council offer to help in the short term.

RESOLVED: That the Town Council took on the responsibility for organising and funding the Christmas
Lights installation in 2022. That the Council underwrite the Christmas event providing up to an
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additional £3,500.00 (£1,000.00 from the Events budget and £2,500.00 from reserves). That the Town
Council considered offering to take on the responsibility of organising the Christmas lights for 2023.
(Asking support from other agencies in May 2023) was proposed by Cllr. Adams, seconded by ClIr.
Lincoln, and unanimously agreed.

TC-11- 18/8/2022 — Newsletter:

RESOLVED That the Town Council use Anglia Print for 4 editions of the Town Council newsletter at a
cost of £439, that the Council use the post office for distribution at a cost of per edition £166.14
(Allowing postage to the distribution centre in addition), and the Clerk be delegated the responsibility
for drafting the content advised by a small group of councillors was proposed by Clir. Adams,
seconded by Clir. Lincoln, and unanimously agreed.

TC-12- 18/8/2022 - To receive written reports from Bungay Town Council Working Groups:
The Council noted there were no written reports from Bungay Town Council Working Groups.
The Jubilee Working Group was to be concluded.

TC-13- 18/8/2022 - To receive written reports from Town Council Representative on outside bodies:
The Council noted written reports received.

TC-14- 18/8/2022 - Town Council’s Aims: To consider revised aims of the Town Council:

Clirs agreed to add to the aims “advocate for the people of Bungay ensuring that all levels of
government work to improve facilities and services for residents”.

RESOLVED: That the revised aims of Bungay Town Council be adopted with the addition was proposed
by Cllr. Betts, seconded by Cllr. O’Neill and unanimously agreed.

TC-15- 18/8/2022 - Council Committee Structure: To receive report and consider revised Committee
Structure:

Councillors discussed the Committee structure paper and raised the matter of the Employment and
Appeals Committee, and the role of mayor within the Council.

RESOLVED: That the Committee Structure be deferred for discussed at an informal meeting of the
Council was proposed by Cllr. Dawes, seconded by Clir. Betts and unanimously agreed.

TC-16- 18/8/2022 — Correspondence:
The Council noted the correspondence. The Clerk asked if there was a Council position on the Boxing day
hunt. They were informed that the Town Council had no liability for the land used for the event, and the

Town Council did not have a position.

TC-17- 18/8/2022 -Date of next meeting:
15 Sept 2022.

There being no further business the meeting closed at 21.00

Action Log.

Signed by Chair Date

Bungay Town Council, 1a Broad Street, Bungay. NR35 1EE, 01986 894236 Page 4 of 6



Actions

To ask why Bungay was not included in the Town
Centre Support funding bid.

To request more information on the parking review.
To clarify lorry weight restriction plans with the
County Councillor.

Arrangements for induction of new Cllr. Richard
Laurence.

Signing of the lease once satisfactory advice has been
received from a solicitor.

Cover payment of £2712.60 be added to payment list.

To arrange CiLCA Training and agree time allowance
Employment Committee to oversee appointment of
Trainee Minute Clerk post.

Scribe budget lines and spending allocation.

P E & H Committee to complete a feasibility Study of
ANPR system, and to consult with the police.
Christmas Lights organising and budget of up to an
additional £3,500.

Asking for support from other agencies.

Drafting content of Newsletter upon advice from a
small group of councillors.

Arrange informal meeting to discuss Committee
Structure.

Signed by Chair

Who
The Clerk

The Clerk

The Clerk
Deputy Clerk
Clerk / Deputy

The Clerk

Clerk / Deputy
The Clerk

The Clerk

The Clerk
Clerk / Deputy

The Clerk

Date

By When
Sept 2022

Sept 2022
ASAP
Completed
Sept 2022

Sept 2022

Sept 2022
Sept 2022

Sept 2022

May 2023
Oct/Nov 2023

Sept 2023
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Voucher

132
133
134
135
138
137
138
139
140
141
142
143
144
145
146
147
148
145
150
151
152
153
154
155
156
157
158
159
160-162
163
164
165
166
167
168

Crygrrewu vy et

Code

Bank Charges

ESTI

Meighbourhood Deve
Moticeboard
Business Rates
Business Rates
Utiliies

Heritage Hub
Telephone and Broac
General Administratic
Salaries - Ers Pensior
Salaries - Ers Pensior
Utiliies

Utilities

Utiliies

Utilities

Jubilee Working Grou
General Administratic
Councillor travel

Lift contract

CCTV maintenance
Repairs & Maintenar
ESTI

ESTI

Repairs & Maintenar
IT & Website

IT & Website

IT & Website

Salaries

Training - Staff
Stationery
Stationery
Stationery

Utiliies

Toilet Cleaning & Gro

BUNGAY TOWN COUNCIL

Date

01/07/2022
18/08/2022
19/08/2022
18/08/2022
15/08/2022
15/08/2022
22/08/2022
31/08/2022
21082022
16/08/2022
16082022
16/08/2022
18082022
19/08/2022
16/08/2022
16082022
19,08/2022
18,/08/2022
19/08/2022
18,/08/2022
18/08/2022
19/08/2022
18,/08/2022
19/08/2022
19/08/2022
18,/08/2022
19/08/2022
19,/08/2022
18,/08/2022
19/08/2022
19/08/2022
18/08/2022
19/08/2022
18,/08/2022
19/08/2022

Minute

Bank

01,
01,
01,
01,
01,
01,
01,
01,
01,
01,
01,
01,
01,
01,
01,
01,
o1
01,
01,
01,
01,
01,
01,
01,
01,
01,
01,
01,
01,
01,
01
01,
01,
01,
01,

Bungay Town Council
PAYMENTS for Approval 18th August 2022

Unity Trust Ban FEE
Unity Trust Ban BT
Unity Trust Ban BT
Unity Trust Ban BT
Unity Trust Ban 0D
Unity Trust Ban DD
Unity Trust Ban DD
Unity Trust Ban 0D
Unity Trust Ban DD
Unity Trust Ban DD
Unity Trust Ban 0D
Unity Trust Ban DD
Unity Trust Ban PAY
Unity Trust Ban BP
Unity Trust Ban PAY
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP

. Unity Trust Ban BP

Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
Unity Trust Ban BP
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Cheque No

Description

Bank Charges
Printing
Neighbourhood Plan
Signage

Business Rates
Business Rates
Electricity

Rent

Telephone System
Data Protection
Pension Payment
Pension Payment
Electricity
Electricity
Electricity
Electricity
Expenses

Office Consumables
Expenses

Lift inspection
Fire Maintenance
Fire Maintenance
Design Services
Printing

Signage

IT Support

IT Support

IT Support
Salaries

Training
Stationery
Printer Cartridges
Stationery

Water

MORSE Contract

AT

Supplier VAT

Unity Trust Bank
Anglia Print Ltd

Collective Community F

ColourFrog

East Suffolk Coundl
East Suffolk Coundi
Scottish Power
John Walker

British Telecom
ICO.ora.uk

Mest

Mest

EDF Energy

EDF Energy

EDF Energy

EDF Energy

A Dawes

E . Rosier

F Betts

GL Lifts

Gilbert Electrical & Sea
Gilbert Electrical & Sec.

Lucy Chsten
Minuteman Press
Minuteman Press
Red Dune Limited
Red Dune Limited
Red Dune Limited
Salaries

SALC
Warehouse 14
Warehouse 14
Warehouse 14

Wave - Anglian Water

Waveney Norse

Total

Net

18.00
443.00
400.00
113.50
254.00
291.00
418.10
850.00
103.82
35.00
11117
797.68
548.14
0.55
37.75
47,23
14.95
§5.01
74.48
110.00
126.30
115.50
750.00
142.00
15.50
66,00
67.50
540.00
5,656,566
100.00
3.58
43.99
71.65
8.02
1,745.00

14,514.08

VAT Total

18.00

3.00 446.00

80.00 430.00

22,70 136.20

254.00

291.00

20.90 439.00

50.00

20,75 124,58

35.00

111.17

797.68

169.13 1,017.33

0.55

1.89 39.64

2.38 49,59

14.95

15.13 100,20

4,99 79.47

22.00 132.00

25.26 151,56

23.10 138.60

750.00

142.00

3.10 18.60

13.20 79.20

13.50 §1.00

108.00 643.00

5,656.66

20.00 120.00

0.72 4.30

5.80 58.79

14.33 5.98

8.02

343.80 2,098.80

943.79 15457.87
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