BUNGAY TOWN COUNCIL
COMMUNITY ASSESTS AND SERVICES COMMITTEE

Minutes of the Community Assets and Services Committee held on
2"Y November 2023 at 7.00 pm at the Riverside Centre, The Staithe, Bungay NR35 IBE.

Members in Attendance:

Clir. Adams, Clir. Betts, Clir. Blowers O’Neill, Clir. Crickmore, Clir. Dawes (deputy chair), Cllr Hindes
(Chairman) Cllr. Love, and ClIr. Pearmain.

Also in attendance: representatives from Bungay Community Support

Roz Barnett Town Clerk and Tina Newby Communications Clerk.

CAS-102/11/23 ~ Apologies for Absence:
Apologies were recorded for Clir O’Neill and Cilr Atterwill.

CAS-2 02/11/23 - Declaration of Interest & Requests for Dispensations:
All declarations below are hon-pecuniary:

Clir BIowers-O’NeilI, Clir Adams, items relating to the Museum.

Clir Love and Clir Dawes, items relating to Bungay Community Support,

CAS-3 02/11/23 - Public Forum:
No participation.

CAS-4 02/11/23 - Minutes of the Previous meeting:
RESOLVED That the minutes of the 5% of October be approved was proposed by Clir Hindes and
seconded by CliIr Betts and unanimously agreed.

CAS-5 02/11/23 —To receive an update on projects progress:

a. Play surveys: Cllr Pearmain and Clir Love have delivered the surveys around the areas of the
playgrounds. It was noted by Clir Betts that there was a question missed off the surveys,
which was ‘Do you use the play park?’

b. Youth Council and Youth Specification: It was noted that there was a shortfall on attendance.
One person came along to the evening and gave the councillors some good advice about how
we proceed. He recommended having the youth Council at the end of the school day at the
school. He also advised that East Suffolk had a discounted swimming voucher which could not
be used unless accompanied by an adult.

CAS-6 02/11/23 — Town Hall:
3. Toconsider recommending HLF budget for the Town Hall to Full Council: The budget was
finally submitted by the closing date. The Council have asked for £246,000 from the Heritage
Lottery Fund. This increase js due to the cost of the materials based on the architect
specification. The Council have applied for £30,000 from East Suffolk Council but will also
supply to East Suffolk for the CIL funding.
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and the Town Hall. Our contingency is low, bid for other bits and pieces and not bricks and mortar.
RESOLVED to recommend the adoption of the HLF budget to Full Council was proposed by
Clir Hindes and seconded by Clir Betts and agreed with 1 abstention.

b. To consider recommending HLF project plan for the Town Hall to Full Council: The
Committee were happy to recommend the project plan to full council. if the funding is not
application is not successful the Council ca reapply in January 2024.

The Committee thanked Clir Adams and the Clerk for their work.
RESOLVED to recommend the HLF Project Plan to Full Council was proposed by Clir Adams,
seconded by Clir Dawes and unanimously agreed.

CAS-7 02/11/23 - Riverside:

a. To receive an update on Riverside Developments and future funding arrangements: The River
Waveney Trust are keen to move in and have a shared office space. The Clerk suggested
charging them £200 (charity amount) per month for 2 desk spaces. This is open to discussion
and would include utilities. Clause to be reviewed annually. Action Clerk to get more
information on the terms of the lease.

Wilde and Wilde — measured survey, this will be done. When the site visit is booked, the
councillors will be invited to come and discuss their ideas.

b. To consider costs for deep cleaning for the Riverside Centre: Eddie has provided quotes for
deep cleaning:

1 deep clean £397.89 + VAT

Periodic clean 3 per year £1193.67 + VAT

it was considered that the costs were too high. The decorating will need to be done before the
deep clean. The suggested one annual deep clean and that the hirers will need to be
responsible to keep clean. The committee recommended that this is put on hold for the time
being.

CAS-8 02/11/23 — To consider use of CiL funding for Community Assets improvements:

The committee considered what has been purchased so far and suggested Finance and Governance
consider what cost could be taken from CIL funds. The committee were keen to see CiL funds
allocated to the Play areas in 2024, to update play equipment.

CAS-9 02/11/23 - To note and approve UKSPF Town Centre Improvement spend to date:

Supplier item(s) Total Cost ]
Earth Anchors 3.5m Bench (2 benches and 3 planters) £679 plus VAT
Ellingham Forge 1200mm Bench & 2 planters £1100 plus VAT
Ellingham Forge | Concrete pad and installation of the above £tbc plus VAT
_Ellingham Forge -_Supply and fit notice board St. Mary’s St | £3as plus VAT
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Ellingham Forge Relocate existing notice board, provide new

£360 plus VAT
casing and post fit at Staithe Triangle
Total ‘ £2484 plus VAT

RESOLVED: to approve the costs of £2,484 + VAT, Proposed by Clir Love and seconded by Clir Dawes.

CAS-10 02/11/23 - To consider any street furniture requests and issues:
Nothing to discuss.

CAS-11 02/11/23 - To consider request for Bungay Community Support Service Level agreement:

There was a lengthy discussion on this. Summary as follows:
e Bungay Town Council does not actually know what is involved.
¢ Concerned about the SLA will be paying for buying in staff. Would prefer to pay for
utilities/rent.
£15,000 is almost 10% of our precept.
Bungay Town Council is sympathetic to the request.
Provide a service that can be measured.
Services appreciated by the Council was the baby bank, food pantry and Citizens Advice
sessjons.
* SlAis about a partnership.
RESOLVED: That the Clerk meet with the treasurer for BCS to draft a service level agreement with

measurable outcomes was proposed by Clir Blowers O’Neill, Seconded by Clir Adams and was agreed
with 1 abstention.

Cilr Love asked that we record that BCS was formed by the Town Council.

CAS-12 02/11/23 - Correspondence:

a. Queens Road fly tipping: Quote received from East Suffolk Council to clear is £200 per lorry
trip. Councillors stipulated the importance of securing the site as the land is continuously
being used inappropriately. The fly tipping is done by more than one resident.

RESOLVED: The clerk to draft a letter to residents, produce signage and seek costs for fencing
and clearance was proposed by Clir Hindes, seconded by Clir Love and unanimously agreed.

b. Staithe barrier: Padlocks were written into the agreement. If the Town Council took this on,
what is the legal implications. Whoever takes on the land takes on the deed. Can we move
the barrier to a different location. The barrier should be something that could be
moved/lifted remotely, keypad or something.

RESOLVED: To seek expert help to advise on a suitable barrier and location was proposed by
Clir Adams, seconded by Clir Blowers-O’Neill, and agreed.
CAS-13 02/11/23 - Date of next meeting 7t December 2023:

There was no more business to transact the Chair closed the meeting at 8.05pm.

SIgNEd by Chair ... ot T Date ........ 07/‘7' ...... 2.
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| Actions Who By When

Prepare report and sign designs for King's Road recreation Clerk December
Area

Barrier expert to be employed to advice council Deputy Clerk December/

January
Draft Service Level agreement Clerk & BCS November
Survey and designs for Riverside commissioned by Wilde and Deputy Clerk November
Wilde
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