BUNGAY TOWN COUNCIL
BUSINESS, TOURISM & HERITAGE COMMITTEE

Minutes of the Business, Tourism & Heritage Committee held on
22" February 2024, 7.00 pm at the Riverside Centre, The Staithe, Bungay, Suffolk NR35 1BF.

Members in Attendance:

Councillor Members — Clir. Adams (chair), ClIr. Betts, Cllr. Dawes, ClIr. Hindes (arrived late), Clir. Martinez
and Cllr. Severyn.

Non - Councillor members — None

Roz Barnett (Town Clerk). Tina Newby (Minute and Communications Clerk).

BT&H -01- 22/02/2024 Apologies for Absence:

Apologies for absence were received from Stuart O’Neill, Stephen Honeywood, and Keith Parker. Lorna
Richardson did not attend.

BT&H -02- 22/02/2024 Declaration of Interest & Requests for Dispensations:

Nothing was declared.

BT&H -03- 22/02/2024 Public Forum: Meeting closed for public participation:
No members of the public.

BT&H -04- 22/02/2024 To approve the minutes outstanding:

To approve the minutes of the Business Tourism and Heritage Committee Meeting on Thursday 25t
January 2024.

RESOLVED: That the minutes of the 25t January 2024 be approved as an accurate record of the meeting,
was proposed by Clir. Betts and seconded by ClIr. Dawes, all agreed with 1 abstention.

BT&H -05- 22/02/2024 Annual Event Programme: (Standing item)

a. Events Programme (general): The Council has had lots of enquiries whether we would advertise
events for other people.

RESOLVED: To agree if it is a Town Event then it goes to BT&H to agree to advertise that event.

Proposed by Clir Severyn and seconded by Clir Betts.
Clir Adams has looked at some of the events websites, Love Bungay is really out of date. Is there
someway to track websites and see if they can be taken down, if no longer active.

RESOLVED: To allow the Communications Working Group to look at this and add to the agenda for

next month.

b. HOD Brainstorm and agree cost of logo. It was agreed to do this at the end of the meeting.

c. Street Art: Cllr Martinez and the Clerk have been talking about projects within the town. The best
idea is to go with Community Arts projects with the schools and have an award for the best one.
Add to the agenda for March.

BT&H -06 -22/02/2024 Subscriptions to DMOs and discussion about how best to utilise:

Destination Management Organisation is where ESC publicises events in East Suffolk. Bungay will have two
big advertising hits a year. The cost if £130 + VAT. Action TN to look at the events on the websites and take
out, out of date or incorrect articles.

Signed by Chair — Date 2g/?> lL}L

Bungay Town Council, 1a Broad Street, Bungay. NR35 1EE, 01986 894236 Page 1 of 3



RESOLVED: To agree to pay this. Proposed by Clir Dawes and seconded by Clir Hindes. Unanimously
agreed.
Work for this will be delegated to the Communications working group.

BT&H -07 - 22/02/2024 To consider proposal for newsletter from Bungay Stakeholder group.
a. Draft content Bungay Life Spring 2024: Content is discussed at the Communications working Group.
Can be done via zoom, edit and agreed and ratified at BT&H Committee and Full Council.
The newsletter logo was agreed:
V&K

&

RESOLVED: To agree the above logo. Proposed by Clir Betts and seconded by Clir Severyn. Unanimously
agreed. Leave the decision whether the logo needs a circle border to the Clerk.

BT&H -08-22/02/2024 Update on high street data and smart town initiative: Standing item.

Cllr Adams has been able to merge all the data from ESC. Some areas have been increased and some
decreased footfall. Action Clerk to check with Leiston TC why there was such a difference in footfall. Action
Clerk to send the bar chart to the East Suffolk Parking Team as a means of evidence.

Perhaps produce a marketing pack for Bungay. The highest postcode is NR35 which includes all the 3
supermarkets.

BT&H -09- 22/02/2024 Future responsibilities for BT&H Committee.

a. To ratify adding Clir Hindes to the Committee following Clir Laurence resignation. This was ratified
at the beginning of the meeting. Unanimously agreed.

b. To consider requirement for the Museum HLF bid. Talking about aspects about the Museum and
moving the bid forward and making the HLF bid more attractive to funders.

BT&H -10- 26/10/23 Update on BT&H Committee budget for 2023/2024 and 2024/2025:

a. The purchase of Low tack banners: Colour Frog was chosen for the banners. The size will need to
be 1500mm. Some funding is left in the UKSPF funds. Place panels for banners under existing signs
around the entrances to the Town. The poster design by the Clerk was agreed, two events per
month.

RESOLVED: to agree the design, two events per month. Proposed by Clir Betts and seconded by Clir
Dawes.

Advertised to other groups for additional advertising and funding. Order the first for March, advertise Mary
Walker and the Civic Service.

Cllr Severyn left the meeting:

BT&H -11- 22/02/2024 Correspondence:

Signed by Chh .......... Date Z%J%’}Z ........

Bungay Town Council, 1a Broad Street, Bungay. NR35 1EE, 01986 894236 Page 2 of 3



a. Community Bank Hub: Clir Severyn and the Clerk responded to the email. Consider Age UK in
London Street, Norwich, and Credit Union. When this was spoke about in the past, Peter Aldous
was very interested, Action Clerk to inform Peter Aldous. Action ClIr Severyn and the Clerk to
work together on this.

b. Revised Discover leaflet 2024: Bungay and Beccles leaflet costs £286 for 2000 copies over 2
years. Bungay to offer them £143 for 1000 copies.

RESOLVED: To offer funding of £143 for 1000 copies. Leaflet drop would be libraries and big stations

around the area. Proposed by Clir Dawes and seconded by ClIr Hindes. Unanimously agreed.

¢.  Report on CRP East Suffolk Lines: Clir Dawes attended the two-session course. Action Clerk to
send slides to all the Councillors. Work with the Communications working group. Have a group

for non-councillors to link into the Communications working group.

BT&H -12- 22/02/2024 - Date for next meeting 28" March 2024

There being no further business the meeting closed at 8.35pm.

Action Log:

Ref Actions Who By When

622/2/24 Look at DMO’s and check for current and correct TN March 24
information

822/2/24 Check with Leiston TC about the difference in the footfall | Clerk March 24

822/2/24 Send the bar chart stats to East Suffolk Parking Team as | Clerk March 24
evidence

11a22/2/24 | Community Bank Hub — send information to Peter Aldous | Clerk March 24

11a 22/2/24 | Community Bank Hub — MS and Clerk to work on this Clerk and Cllr | March 24
together Severyn

11c 22/2/24 | Send CRP East Suffolk Lines to all Councillors Clerk March

5d 25/1/24 Look for areas in the Town for Street Art Clerk February 24

6 25/1/24 Clirs to send information for DMOs to Tina Newby Councillors February 24

8 25/1/24 To find out why Bungay and Beccles were missed of the | Clerk February 24
map

12b 25/1/24 | Subscribe to Suffolk Good Journey Clerk February 24

12¢ 25/1/24 | Report the Town Guide to the Communications subgroup | Clerk February 24

15 23/11/23 | Name badges, Clerk to pull funds from the budget Clerk November 23
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